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BY DATE



ACTION

December 5th, 2017


District FOS Training Orientation
District FOS Chairmen, Scouter Chairman, Family 




Chairman, Family FOS Presenters, LDS Chairmen should

attend.

December, Roundtable

Scouter Campaign Kickoff
December, Roundtable

FOS Family Orientation Kickoff






All unit family presentation dates set.

January 24, 2018


Council Coordinated Mtg. & FOS Checkpoint Meeting






(20% of Goal)
February 28, 2018


Council Coordinated Mtg. & FOS Checkpoint Meeting






(40% of Goal)
March 28, 2018


Council Coordinated Mtg. & FOS Checkpoint Meeting






(60% of Goal) (Pacesetters units 100%)
April 25, 2018



Council Coordinated Mtg. & FOS Checkpoint Meeting






(90% of Goal)
May 23, 2018



Council Coordinated Mtg. & FOS Checkpoint Meeting






(100% of Goal) FOS Victory Party
DISTRICT FRIENDS OF SCOUTING CAMPAIGN ORGANIZATION
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District Family Friends of Scouting

Chairman Job Description

RESPONSIBLE TO:

District Friends of Scouting Chairman

OBJECTIVE:


With the help of your District Executive, recruit, train, and give 





leadership to Unit Campaign Coordinators and Family Presenters to 




achieve the Family Friends of Scouting goals.

RESPONSIBILITIES:

1. Give personally to Friends of Scouting.

2. Attend the Friends of Scouting Kickoff.
3. Contact each unit in the district and encourage them to select a Unit Friends of Scouting Campaign Coordinator and a presentation date by January 15, 2018.

4. Conduct a family campaign kick-off in early December to orient Unit Friends of Scouting Campaign Coordinators and build enthusiasm and momentum for the campaign.

5. Recruit effective Friends of Scouting Presenters for every 3 active units.  Train them in how to give an effective Friends of Scouting presentation.
6. Manage your District’s Family FOS Campaign by ensuring that all units are contacted, unit goals are set and communicated and a unit presentation date is set between January and March.
7. Recognize and thank team members and attend Friends of Scouting Victory Party.

District Family Friends of Scouting 

Unit Presenter Job Description

RESPONSIBLE TO:

District Family Friends of Scouting Chairman
RESPONSIBILITIES:

1. Give personally to Friends of Scouting.

2. Attend the Family Friends of Scouting Presenter Training.

3. Conduct 3 unit Friends of Scouting presentations working with the Unit Friends of Scouting Coordinator and following the guidelines in the Catalina Council, BSA Family Friends of Scouting Guidebook.

4. Report your assigned unit presentation results to the District Family Friends of Scouting Chairman and the District Executive.

5. Promote the Friends of Scouting Campaign throughout the District at Roundtables and other District functions.

FOS Family Campaign Facts

Friends of Scouting Campaign (FOS)

· At the Council level, it costs $125 per year per youth member to provide Scouting program in Southern Arizona.
· Approximately 25% of the funds needed for Catalina Council come from Friends of Scouting.
· Any money raised by Friends of Scouting stays within Catalina Council, which ultimately supports our Scouts and leaders.
· Contributions are 100% tax deductible.
· This year’s goal for the Council-wide Friends of Scouting Campaign is $368,000.
Why is it important?  How is my Unit or Child affected?

· As each of us know by looking at our children, Scouting develops character in youth as they grow into adults.

· The Scouting program is more than just your unit.  Catalina Council provides training, administrative support, activities, camps, etc.  Without Catalina Council doing their part, our individual unit programs would suffer.

· Review the brochure to see specifically how Catalina Council uses their resources to help Scouting in Southern Arizona.

How is the Family Campaign Run?

· The Council Campaign goal of $368,000 is divided into district goals.
· Each district goal is divided into four areas of donors: Scouters, Community, LDS Stakes and Community Units.  District Goals are:




Executive Board

$100,000




Old Pueblo District

$92,000




Spanish Trails District

$60,000




Cochise District

$ 58,000




Santa Cruz District

$ 58,000
· We are the key to success of the Family Campaign.
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7 Steps to Winning a Friends of Scouting Presentation

1. Attend your District Friends of Scouting Kickoff at Roundtable

2. Communicate your Unit Goal

a. Review “Unit Goals & Recognition”

b. Pacesetter recognition is offered for achieving your goal early

c. Share goals with the unit committee– commit to success together

3. Set the presentation date, time, location, number of expected families

a. Share the details in writing with all families at least two weeks prior

b. Successful units hold the presentation in January or February at the

Pack Blue & Gold Banquet or Troop Court of Honor
4. Hold the presentation

a. Arrive early, set a pledge card and pen at every seat, bring extras

b. Speak from notes, practice your pitch, be prepared for questions

c. Tell your Scouting story, be proud to support Scouting and others will too

d. Invite every family to pledge $200 for the year ($16.67/mo.)

e. Encourage all to fill out their pledge card while you tell your story

f. Every family returns a card (even “no thanks”) to assist your follow-up

g. Tell the audience to hold their card up high in the air when finished

h. Ask two Scouts to walk around and collect all the cards

i. Say “thanks” and be seated, later announce how much has been raised

5. Complete FOS report envelope

a. Within two days arrange to handoff the report envelope and pledges to your district executive (contact info in FOS packet)

6. Follow-up within two weeks

a. Call those that missed your presentation and invite them to contribute

b. Contact troop alumni, former leaders, parents of Eagle Scouts, members of chartered organization, offer them highlights and news about your unit

7. Express appreciation on behalf of the BSA and all the Scouts who benefit

a. Publicly thank those who worked on the Friends of Scouting Campaign

b. Thank the presenter and donors, & announce the recognition items



Unit Friends of Scouting
Recognition and Incentive Program

(Effective from the time your unit reaches its goal through December 31, 2018)

Become a Partner Unit

Partner Unit Goal: Achieve 100% of Friends of Scouting Unit Goal. 
Units that support our Council’s services with contributions of at least $125 per Scout will be eligible for recognition as “Partner Units.”  Partner Units must annually satisfy two requirements:

1. Contribute to the Council at an average of $125 per youth member through Friends of Scouting, popcorn sales, and/or an other fundraiser and have a FOS presentation.
2. Achieve Gold, Silver, or Bronze medal in the Journey to Excellence program.

In return for satisfying these requirements,   Partner Units are eligible for the following benefits:
 10% off for Cub Scout Day Camp and Camp  Lawton Boy Scout Summer Camp fees
 Free Eagle Scout presentation kits

 Free cloth and card advancement

 Free Cub Scout required belt loops and Eagle-required merit badges

 Free use of Double V Scout Ranch and Camp Lawton campsites in the off-season ( Year Round availability for Double V, Camp Lawton available August-May)

 10% off Wood Badge and NYLT training fees

 3% bonus commission for Take Order popcorn sales

 Free Journey to Excellence patches for the unit
 
 
Example
Pack 2250 has 20 boys.  Their Partnership with Scouting goal would be $2,500 (20 x $125).  They sold $6,000 in gross popcorn sales last fall.  Their net popcorn sale contribution to the Council would be $1,800 ($6,000 x 30%).  If they raised $700 in the Friends of Scouting campaign this spring, they would qualify for the Partnership with Scouting benefits.
FRIENDS OF SCOUTING PRESENTATION SCRIPT
On June 15, 1916 President Woodrow Wilson signed legislation granting a Congressional charter to the Boy Scouts of America recognizing a movement organized in 1910 that was already 180,000 participants strong. Three years later in 1919, Scouting was formally organized in Southern Arizona. Almost a century later we are known as the Catalina Council. We have a rich history, but a future that’s even brighter, in large part because of you and the young men before us tonight.

Thanks to over 5,000 adult volunteers the Catalina Council, Boy Scouts of America serves more than 6,800 youth throughout Southern Arizona. Scouting is “a game with a purpose.” Our purpose is to prepare young people to make ethical and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law. At the core of these values, we are constantly reminded of our duty to selflessly help other people at all times and to do our good turn daily. You’ll have a tremendous opportunity to fulfill this Scouting promise tonight.

Despite dramatic societal changes, the principles found in the Scout Oath and Law continue to guide youth today. Tufts University research experts recently endorsed Scouting by highlighting three essential elements necessary for a comprehensive and effective youth development program. Other very good programs provide one or two of these elements, but Scouting provides all three.

1. Sustained adult-youth relationships and mentoring opportunities;

2. Life-skill building curricula; and

3. Opportunities for youth leadership

To help ensure the success of the Scouting program, each family and all of our volunteers are asked to consider an investment in character by making a voluntary gift to our annual Friends of Scouting campaign.

Funds raised by Friends of Scouting provide 1/4 of the council’s annual operating budget. The support of families like yours is vital to the health and success of our program.

Every dime raised by Friends of Scouting is spent locally supporting your Scouts and making Scouting possible for families like yours and others less fortunate.

How does Friends of Scouting support your son and his Scouting program?

Our Council exists to provide the following benefits to the youth and volunteers in our units:
1. Scouting programs in four counties for more than 6,800 youth
2. Long Term and Day Camp Camping experiences for over 3,200 Cub and Boy Scouts
3. Membership recruiting materials and support

4. Basic and advanced training for youth and adults

5. District Executives who provide professional guidance and support to more than 5,000 Scout leaders

6. Administrative professionals providing program and support to Scout leaders, including recordkeeping, registration and advancement, and re-chartering

7. A Scout shop complete with all necessary Scouting apparel, equipment and supplies

8. Maintenance and operation of Double V Scout Ranch and Camp Lawton, collectively consisting of more than 400 acres of property

9. Camperships for all youth who need financial assistance for camp

10. Unit accident and liability insurance

11. Background checks on all new registered leaders
Of course, the most important service the Council provides is the Boy Scout name and supporting infrastructure.  Without the Boy Scout organization behind it, a unit is just a group of boys who go camping together.  The Boy Scouts of America is universally recognized and    respected as the leading youth organization in the country.  Sustaining membership depends on youth wanting to be Boy Scouts.  Obtaining the Eagle Scout rank is the ultimate objective of most of our Scouts and achievement of this goal is not possible without the presence of the Council.
We are encouraging everyone tonight to participate at any amount they feel will make a difference. The size of the gift is not the focus. We aim to provide every Scouting family an opportunity to make a gift. 100% of families believe in delivering a quality Scouting program. Can we count on you to give of yourself, help others and do this good turn?

At your seat, each of you has a Friends of Scouting pledge card. We are striving for each unit to become a Partner unit. 

Partner Unit Goal: Achieve 100% of Friends of Scouting Unit Goal. =$   _______

Units that support our Council’s services with contributions of at least $125 per Scout will be eligible for recognition as “Partner Units.”  Partner Units must annually satisfy two requirements:

1. Contribute to the Council at an average of $125 per youth member through Friends of Scouting, popcorn sales, and/or an other fundraiser and have a FOS presentation.
2. Achieve Gold, Silver, or Bronze level in the Journey to Excellence program.

In return for satisfying these requirements, Partner Units are eligible for the following benefits:

 10% off for Cub Scout Day Camp and Camp  Lawton Boy Scout Summer Camp fees
 Free Eagle Scout presentation kits

 Free cloth and card advancement

 Free Cub Scout required belt loops and Eagle-required merit badges

 Free use of Double V Scout Ranch and Camp Lawton campsites in the off-season ( Year Round availability for Double V, Camp Lawton available August-May)

 10% off Wood Badge and NYLT training fees

 3% bonus commission for Take Order popcorn sales

 Free Journey to Excellence patches for the unit
 
 
Example
Unit 2250 has 20 boys.  Their Partnership with Scouting goal would be $2,500 (20 x $125).  They sold $6,000 in gross popcorn sales last fall.  Their net popcorn sale contribution to the Council would be $1,800 ($6,000 x 30%).  If they raised $700 in the Friends of Scouting campaign this spring, they would qualify for the Partnership with Scouting benefits.
Please consider underwriting the cost of at least one Scout, which is $125 for a year of Scouting. A $125 annual gift paid monthly is $10.41 a month, less than what it costs for two movie tickets. But, the impact lasts much longer. You can make your gift this evening anyway you would like. Make a pledge, pay cash or by check to “BSA”, or by credit card. 
The Scout Law is 12 simple words that your Scout strives to live by every day. Help us continue the tradition of Scouting into the next century by investing in the character of our youth today.

Thank you very much for the difference you already make with your involvement in Scouting.  I hope you will join me by participating in Friends of Scouting, because without it, the future of this great program may not be here when we need it most.

Scouts will be by to pick up your donations and pledge cards at a later stage in the program. In the meantime, please fill out your card and be prepared to deliver it to one of these fine young men.

Thank you.[image: image3.png]



Friends of Scouting Campaign


Timetable





District Chair





District Family Friends of Scouting Chair





LDS Stake Friends of Scouting Chair


(one for each Stake)





Community Friends of Scouting Chair





District Executive





Family Presenters


(1 for every 3 community units)














PAGE  
11

