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Tools for Spring 

Kindergarten-focused recruitment  

Many units find it useful to do a small recruitment of just Tiger 

Cubs in the Spring and do a large recruitment of all grade levels 

in the Fall.  

Why is this the best time of year for Tiger recruitment? 

Boys who are currently in kindergarten will 

be considered first graders in June (by 

Scouting standards). You can invite 

Kindergarten boys to your joining night in 

April, they can begin “visiting” unit 

meetings in May, and they will show up on 

your rosters in June after the grade “roll 

over” occurs in our ScoutNet system.  

Some units prefer to recruit Tiger den 

leaders over the Spring by working with 

kindergarten teachers, PTO members, and Sunday School 

teachers to find out who the most active and interested parents are 

in their programs. That gives them time to train them over the 

summer so by the time school starts again in Fall their den leaders 

are trained and prepared for program! 
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About this Guide 
The Catalina Council’s Membership Team has put together this guide 

to assist units in planning a successful new member recruitment event. 

This guide and the recruitment menu will give you tips, ideas, and 

resources to use. 

Planning a Joining Night  
What is a Joining Night? 

In Scouting, prospective Scouts and their parents are not merely signing 

up for a program, they are joining a movement. It’s important to give 

the sense of ownership to parents and Scouts in being a part of this 

adventure. A “Joining Night” is an opportunity for parents/youth to see 

a formal presentation about your Cub Scout Pack and to enroll 

prospective Cub Scouts so that they can participate in upcoming 

activities. This is true  even if it is a digital recruitment. Be prepared 

and plan ahead. This will be your first impression for many new 

families so make it a good one: Have all the information about your unit 

ready so that new families feel comfortable enrolling their child in a fun 

and organized program.  

 

When are Joining Nights held? 

Ideally on Tues., Wed., or Thurs. between 5:00 and 7:00 p.m.  

Remember, even though your current families may have Fridays or the 

weekend reserved for Scouting, many new families will not. Plan your 

event early staying mindful of young Scouts/siblings earlier bedtimes.  

Where are Joining Nights held? 

Ideally in your community’s elementary school., today maybe the 
neighborhood park! 

People want to feel comfortable and we all feel more comfortable in a 

familiar setting with a familiar routine. New families are unfamiliar 

with Scouting—give them the advantage of a familiar setting. They are 

more apt to know where the library at the school is than the Scout Hall 

at the Catholic Church. Cater to your audience.  
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Available Recruitment Resources  

The Catalina Council is pleased to offer your unit, as a direct result of 

Friends of Scouting contributions, the following resources: 

Flyers—Color images themed with the Scouting brand 

Our in-stock flyers can be custom printed with your unit’s Joining 

Night information. Using standard templates on the reverse side of 

an eye-catching image, your staff at the Catalina Council will print 

joining flyers for your upcoming event. The flyer will contain 

joining night information for your Pack, in some cases we may list 

all packs in a community. Units who do not have dates scheduled 

will simply have their contact information advertised. Utilizing one 

flyer also allows families the opportunity to explore all of their 

options which is important for areas that do not have neighborhood 

schools.  See our council webpage to order. If your school is closed 

consider using flyers at your chartered institution or at the nearby 

takeout restaurant. 

 

Posters & Yard Signs (three to five per unit) 

      More important this Spring  posters and yard signs can be used & 

displayed in your neighborhood to inform families of your joining 

event . These can be picked up at our Council Service Center. 

 

Joining Night Crates—Crates filled with resources 

A limited number of Joining Night crates are available for checkout 

for your Joining Night. Crates have items such as: joining night 

script, youth and adult applications, mini Boys’ Life samples, table 

tents, front door signs, scout shop flyers, upcoming event flyers, 

carbon copy sign-in sheets, and more. Crates need to be signed out 

through your District Executive or Membership Chair and should 

be kept for no more than two days at a time because of the high 

number of units holding Joining Nights. Make sure your District 

Executive or Membership Chair is invited to attend your Joining 

Night so they can pick up the crate and return it for you!  
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Tools for this Spring:  

Time line/Backdater 

 Attend the Membership Kickoff at Roundtable to learn 

about available membership promotions. Review your 

Recruitment Menu options  

2 months prior to 

joining night 

Select a date for your unit’s Joining Night  

Recommended dates:  

Cub Scouts: March– April  

Scouts BSA: April– May 

1 month prior to 

joining night 

Check your online visibility! Update your unit’s 

BeAScout pin (see pg. 7), Pack Website, Facebook page 

and download & update the Joining night PowerPoint 

template from our website.  

At least 3 weeks 

prior to Joining 

Night 

Confirm your Joining night date, location and time with 

your District Executive by submitting a flyer request 

form found on our website.  

At least 2 weeks 

prior to your  

joining night 

increase 

promotions.  

This is your “game day”-Get an audience! Promote by 

using: yard signs, pizza box advertisements, invite a 

friend cards, e-mail invites, press releases in your local 

paper, Facebook ads, church bulletins  

2 days prior to 

Joining Night 

Pick up a Joining Night Crate from the Council Service 

Center (first come, first served)  

1 Day After  

Joining Night  

Return Joining Night crate and turn in applications  

Within 2 weeks of 

Joining Night 

Deliver the promise of Scouting! Participate in an 

adventure event for your unit that new Cubs can come to!  

Within 2 days of  

your event 

Submit press release to local publications (template 

available on our website)  
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Involve your Boy Scout Troop & Venture Crew  

Studies show that 93% of all Boy Scouts were Cub Scouts first. The 

biggest growth potential for a Boy Scout Troop is the development of a 

strong relationship with their feeder pack. By becoming involved in 

Cub Scout Joining Nights a Troop is able to show new families from 

the very beginning that Boy Scouting is a continuation of the Cub Scout 

program. The most helpful thing for a Boy Scout Troop to do is provide 

a Cub Scout friendly activity for prospective Cub Scouts while the Cub 

Scout leaders talk to parents about joining.  

Though much smaller in numbers, Venture Crews are another great 

resource for finding added help during a Joining Night. Venturing is a 

co-ed program for youth ages 14-20. Like a Boy Scout Troop, Venture 

Crews often find a majority of their members from those that have 

already been in the Scouting program. And many of these participants 

are more than willing to lend a hand to support the program they have 

come to know and love. 

If your Cub Scout Pack requires assistance in finding contact 

information for your area Boy Scout Troop and/or Venture Crew, do 

not hesitate to ask through your unit commissioner for this information.  
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Get creative and focus on growing Tigers & Wolfs in the Spring 

       With Covid restrictions still in place find ways to safely advertise 

(posters, yard signs, pizza box advertisements, digital invites) and a 

safely distanced joining area where parents can briefed and have their 

questions answered. Checkout our recruiting menu for more ideas. 

Spring  is the best time to catch rising kindergarteners who can begin 

their Tiger adventures in June. We’ll recruit new Lion Cubs come fall. 

PowerPoint—an organized delivery system to highlight your unit 

A PowerPoint presentation is a great idea for a Joining Night. It 

shows new parents that your unit is organized and it helps you plan 

out your meeting and stay on track with it. It also gives you the 

opportunity to make Scouting visible by adding photos of past 

events as well. A template is provided for you on our website 

(www.Catalinacouncil.org) covering most of the information a new 

Cub Scout parent would like to know. Download and customize it 

with your unit’s information!  

Templates available on our Website:  

• Recruitment menu 

• PowerPoint for your Joining Night 

• Church Bulletins  

• Media Press Releases  

• Invite a Friend Cards 

• Pizza Box advertisements  

www.CatalinaCouncil.org  

• Sample E-mail invitations  

 

Membership Recruiting  



6 | CATALINA COUNCIL, BSA 

 

Have an Online Presence  

When is the last time you “Googled” 

your unit to see what comes up? Try 

it and see! If you come up with a 

website that hasn’t been updated 

since your last Cubmaster –or even 

worse you come up with nothing then 

you have a serious recruiting 

problem.  

 

Know your audience 

Your target audience for recruitment is not K- 5th grade boys but 

actually their 30-35 year old parents. In many families, Mom researches 

programs and heavily influences decisions about which programs 

children become involved with. You can be sure that she’s going to 

look you up online to see what your Pack is about before even 

considering attending your joining night. And guess what... Mom 

wasn’t a Cub Scout herself so she may very well be reading about the 

Cub Scout program for the very first time.  

Popular opinion is that this generation of parents value community and 

are civic-minded. With this in mind, be sure to add pictures to your 

website or submit press releases of your unit participating in things like 

Scouting for Food, bottle & can drives, or other community service 

activities so that it becomes apparent in a Google search that your unit 

is teaching boys to make a difference.  

Social media guidelines & tips for online recruiting 

All types of resources are available at the Marketing & Membership 

hub provided by the National Council. 

https://scoutingwire.org/marketing-and-membership-hub/  
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BeAScout.org  

Highlight what makes your unit unique 

Express how excited you are about Scouting 

Show the benefits of Scouting with video or photos 

The objective is to quickly connect an interested family with an 

opportunity to join Scouting. The unit leadership (i.e., Cubmaster, 

committee chair, chartered organization representative) uses the 

BeAScout website which they access through My.Scouting to decide 

what information about the unit is displayed on the unit pin on a map 

of the area such as: 

Frequently asked questions:  

• Is there training on how to set up online registration? Yes, 

training is available at  this national website.  

        https://www.scouting.org/resources/online-registration/ 

 

• Can a prospect register for Scouting online? Yes, if your Unit has 

approved this process via your online Pin. 

• Who can approve adult application(s)? Adult applications are 

approved by the chartered organization representative and 

committee chairman. 

• Who can accept youth application(s)? Youth applications can be 

accepted by the unit leader, chartered organization representative, 

and committee chairman. 

• Unit Website 

• Main Contact (s) 

• Phone Number 

• Meeting place & times 

https://scoutingwire.org/marketing-and-membership-hub/
https://www.scouting.org/resources/online-registration/

