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Membership Moment  
Week of June 18, 2021  
  
Greetings, fellow Scouters!  Welcome to a new semi-regular recurring feature in the Frontiersman.  In the Membership 
Moment, we will present a quick topic (or multiple even quicker topics) to help grow membership in your unit and in 
Catalina Council.    
  
This time, we will have a hodge-podge of smaller topics.    
  
Pre-recorded webinars  
These were referenced in last week’s Membership Kick-Off at the June Council Roundtable.  But whether you were there 
or not, these are worth a look.  (Or a listen.  Put on your headphones and listen to these webinars while you get your 
housework done if you like.)    
https://scoutingwire.org/marketing-and-membership-hub/marketing-webinars/  
Check out the April 7, 2021 one for the “Tech Edition” webinar, with coverage of BeAScout.org, My Scouting and 
Facebook Geofencing.    
  
Micro-Actions  
Beginning soon, we will seek a new crop of helpers for Membership Micro-Actions.  If you can’t fit in another meeting or 
join a committee, then Micro-Actions may be for you!  From gradually compiling a list of scout-friendly local contacts, to 
social media efforts, to helping with marketing buzz and media outreach, Membership Micro-Actions might just be the 
right speed for the next generation of volunteers.  Stay tuned!    
  
Bring a Friend  
Consider the following: You get a cold call from someone who wants to join (or visit) your unit.  Great!  You exchange 
info, the visit is all set.  But wait—then you add—“If this will be your child’s first time visiting a scout meeting, I 
recommend bringing a friend.”  The visiting child may feel more comfortable having a friend along, and you may get 
another member out of the deal.  Win-win!    
  
Yard Sign Blitz  
Coming up in mid-July through mid-August, Catalina Council will be holding a Yard Sign Blitz to get the word out that 
scouting is open for business!  The emphasis is not so much signs in personal yards as it is getting signs (with permission) 
into high-visibility areas.  We will be in the market for creative ideas, info on scout-friendly high-traffic venues and 
business owners, and for units to serve as handout points for other units to collect yard signs without making the 
daytime trip to the scout office.  Stay tuned!    
  
Seen this?    
The always useful Bryan On Scouting articles cover many topics, not just membership.  But here’s a good membership 
article from March of 2021 that you may or may not have seen:  
https://blog.scoutingmagazine.org/2021/03/19/smart-marketing-social-media-and-a-bit-of-luck-how-this-cub-scout-
pack-is-growing/  
  
Yours in Scouting,  
  
--Scott Madsen  
Catalina Council Membership Chair  
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