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e Celebrated the 100th anniversary of Camp Lawton
with a special brunch and the publication of a Camp
Lawton history by the Tucson Western Corral

e 96 Scouts BSA members earned the Eagle rank

e 1,048 Cubs & Scouts advanced a rank

e 4,130 merit badges were earned by Scouts BSA
members

e Qur percentage of Direct Contact Leaders trained
improved by twelve percent to 58.1%

e Offered a first ever Summer Adventure weekend
program for Cubs & Scouts at Camp Lawton

e Recorded 5,587 nights of camping and logged 7,095
miles of hiking

e QOver 23,000 service project hours were contributed
to our communities in Pima, Cochise, Santa Cruz &
Pinal counties
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e Held virtual Eagle Scout Recognition and Good

Scout award events

e Relaunched a successful Campfire & Candlelight
Gala at the Omni Tucson National in November

e Secured a second PPP loan that converted to a
grant to help us balance our operating budget

e |ncreased our cash liquidity and reduced our debt
ratios

e Reduced our negative net assets by $137k
(-$245,600) to (-$117,500)
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e Doubled our fall recruiting
from the previous year with

over 250 new families
joining Scouting

e Served 2,730 youth in 109 o
Packs, Troops, Crews, Posts 27 /°

& Labs diverse

e Our membership is now .
opulati
12% female and 27% of a POP tion

diverse population
e Ended 2021 with 960
registered adult volunteers
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Enrolled the Southern Arizona Builders Alliance for
a second volunteer build day at Double V Scout
Ranch providing an additional $100k of property
Improvements

Began restoration and upgrade of the ADA/adult
shower and restrooms at Camp Lawton

Began the demolition and rebuild of the dining hall
amphitheater at Camp Lawton

Secured special gifts for the restoration of the
Camp Lawton dining hall doors, fireplace, and
chimney

Established a Catalina Council properties long
range vision and a future projects timeline and
plan
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